Crewe & District Badminton League

Affiliated to Badminton England


ANNUAL GENERAL MEETING MINUTES

Minutes of the seventy ninth Annual General Meeting of the Crewe and District Badminton League held on Tuesday 12th May 2026 7.30 p.m. at The Vicarage Hotel, Cranage, Holmes Chapel

Meeting Opened at 7.30pm

1. Officers Present

David Sumner, Carl McGregor-Ogden, Chris Geal, Brian Horrocks, Jez Touch, Kara Robinson, John Hunter

2. Clubs Represented  

Alsager, Welsh Row, Goostrey, Crosses, Northwich, Whitfield, Cegelec, Remnants, Canute, Knutsford, Weaverham, Macclesfield Smashers, South Cheshire

3. Apologies

None

4. Chairmans Welcome

Carl Opened the meeting with thanks for everyone’s attendance – a full house, in a very accommodating room at The Vicarage. President David Sumner then took the chair to conduct the meeting.

5. Minutes of the Previous Meeting 

The minutes of the 2025 AGM were approved as a true record unanimously 

6. Matters Arising

There were no matters arising

7. Officers Reports 

Chairman: Carl McGregor-Ogden 

Carl reflected on a busy season including two new clubs with teams in the league. This was a welcome change in recent trends for reducing numbers of clubs, players and teams – a trend noted throughout the country’s Badminton communities.

Shuttle costs have become a key issue later in the season. Supply lines are more constrained and costs are rising sharply. We see this as a significant influence on club (and league) budgets.

The season itself had the usual ups and downs, but largely was a successful one. Tournament entries were stable. We have done a lot to encourage greater participation but more can be done. Carl thanked Jez Touch for his service as Tournament Secretary for the year. Jez is standing down for reasons not related to Badminton. That leaves a vacancy to be discussed later in the meeting. Further, on tournaments, the John Ford competition had been a very good one in which all the matches (bar one), including the final at less than a point a game, had been very well handicapped. Carl thanked the handicappers for their efforts in John Ford and other tournaments. A thankless task, but one with rewards when the outcomes are as close as we have witnessed. As always, further recruits are always welcome in handicapping, the wider the scope of the handicappers the more value it will add.

We reflected on the success of the Junior League. This event was imagined and piloted by Crewe and District (Carl thanking David S and Brian H in particular for that success). It grew and thrived under Crewe and District guidance. Only in recent years has there been a decline in the number of local clubs running junior sections. To counter that, we have engaged with a wider community in East Cheshire to create the new East Cheshire Junior League. Crewe and District are still involved in both admin and competing clubs. However, to guarantee future success we saw that the league needed to expand well beyond our own ‘borders’ and to become a sanctioned Cheshire County Badminton Association event,  tying it formally into the county development set up. The league is now financially underwritten by Cheshire County BA as opposed to ourselves. The more senior of the players in the league are very capable of playing adult club level matches and we encourage all clubs to be on the lookout to give these players an opportunity. Of those already taking advantage, some of the juniors have performed very well in senior leagues and are now valuable members of their clubs.

The singles ladder was once again a success although there were some reductions in participation. It will run again next year as it offers our players the opportunity to play competitive singles in a league with no formal singles elements other than the two senior tournaments.

Carl finished with a concern that league badminton seems to be struggling across the country with Ladies in particular reducing alarmingly. Whatever we can do and whatever ideas we can generate to counter the decline are most welcome. Despite that note of gloom Carl reflected on a well-run league with outstanding volunteers at the helm. He thanked the exec formally for their efforts.




Vice-Chairman: Chris Geal 

Chris reported on his major initiative this year to re-introduce the Junior Tournament. This event struggled through COVID years and more recently through lack of support. Its re-introduction was a major positive, particularly in light of our aspirations for junior players which are uppermost in our thoughts via coaching bursaries, events, opportunities to transition to senior play etc.

Chris reported that over 100 juniors took part in age group events over a whole day at Shavington. As usual with junior events, the enthusiasm is boundless and a busy day culminated in awarding the participants and winners with certificates of participation, key rings and other small prizes along with winner’s medals. It was decided by the exec that junior perpetual trophies would be discontinued due to the poor state of them and the apparent ambivalence towards them of junior players. Carl thanked Chris for his excellent staging of the event.

 
Secretary: Brian Horrocks

Brian itemised the correspondence file which included

· Club administrative questions and problems
· Over 65s (various)
· Baxter trophy 
· AGM and rule changes 
· Coaching bursaries 
· General enquiries from the public 
· Junior League and futures
· League and fixture administration
· Badminton England young leader academy
· Trophies and medals, purchases, returns, repairs
· Singles ladder
· John Ford
· Tournaments
· Shuttle policy
· Web related queries
· Badminton England items of interest, welfare officers
· Accounts auditing

Demographics were covered:

11 senior clubs – 3 Knutsford based, 1 Sandbach, 2 Crewe/Nantwich based, 1 Goostrey/Holmes Chapel, 1 Alsager, 2 Potteries based, 1 Weaverham, 1 Macclesfield, 1 Lymm, playing in 7 senior divisions - 3 Mens, 2 Hybrid, 1 Ladies, 1 Mixed 

8 junior clubs around East Cheshire – Alsager, Alrincham, Knutsford, Macclesfield, Cheadle, Warrington, Sandbach, Wilmslow playing in 5 divisions

315 senior club players (registered) averaging 24 per club, 211 junior club players (registered) averaging 26 per club – not likely to be fully representative

League Email was once again raised as a concern. The Group email opt in situation is better but far from good. This is the issue of a league member on the database having a contact email address and also (importantly) an opt-in tick in their record to say they wish to receive emails from the league. Since the inception of GDPR (General Data Protection Regulations) we have to set up new and existing members with a default of not opted in, which should be changed to opt in if they wish to receive. Currently 121 of 305 members are ticked to receive. 70 email addresses exist without a tick. Others do not have an email address. Brian asked Secretaries to urgently review the position, given that we want to ensure all of our members receive details of what is happening in the league.

Official Meetings were summarised in that we held 4 exec meetings, 1 AGM, 1 Fixtures meeting, 1 Presentation evening across the year.

The web site continues to serve as a valuable tool in the running of the league. We believe it to be best in class as a not for sale product. Carl Swain was praised for his diligence and ingenuity in providing this service. The league are enormously grateful.

The league trophy inventory is managed by Brian in his fourth bedroom aka the Trophy Room. 30 senior and junior divisional, tournament or special trophies are in circulation this season. 13 trophies are dormant as they are not being competed for. We have 19 junior tournament trophies now not being presented (see earlier), however, Medals still presented for all events

Finally we had a round-up of news from Cheshire County Badminton Association who held their meeting recently. Alan Holmes (CCBA representative from CDBL) informed the meeting that:

· County fees are proposed to rise by £0.25 per player next season
· A push by Sport England through Badminton England and the county associations is being made to have every club nominate a Welfare Officer. This will impact our league clubs and we are all recommended to establish this role in advance of it becoming a legislative requirement. Conformance to this will affect funding as it cascades down the structure. It is anticipated that leagues will be required to set this out as a pre-requisite to membership. This has become the norm in several other sports. A welfare officer needs to take a short on-line training course and be vigilant in their club for any concerns related to unfair treatment of junior players (under 18) or any adult with learning disabilities.
· CCBA are seeking to introduce some younger members from around the county as general members of the council to bring currency into the exec.
· The AGM is on 8th July. C&D will be present and will table to one comment from our meeting that CCBA have large cash reserves but still demand a significant payment to represent them competitively.
· Brian gave a verbal reminder of an earlier web mailing concerning county representation. Cheshire have numerous age group representations in national competition. Any player affiliated to Cheshire BA can turn up at official practices and be available for selection. The standard is not a barrier as many of our players are comfortably achieving the standards of play seen representing the county today. Age ranges are from Junior, through Open to Masters. In Masters there are 8 age brackets in 5 year increments from over 40s up to over 75s.

Fixtures Secretary: Kara Robinson

Kara reported on 230 fixtures completed in all leagues and divisions which had now been resolved with a winner in each. A small number of remaining score cards and outcomes are to be recorded. There were a few match rearrangements and Kara reminded us that bad weather and loss of hall were the only two legitimate reasons for rearrangement. A few had taken place outside these two reasons and points deductions have and will apply. 

Looking ahead, there is to be a new points scoring system sanctioned by Badminton authorities being introduced in January 2027. We will be starting and finishing next season on the current system of 21 point games. Any potential change will be discussed in 12 months time.

[bookmark: _GoBack]Given the spiralling costs of shuttles, the league will be sympathetic to requests for the use of hybrid shuttles. Whilst we have not faced this question as yet, it is felt that we should be prepared for it to come up presently. We do recognise that the constitution may need an amendment. There was a question from the floor about an organisation named Airchy who have been canvassing leagues and clubs with their products. Anyone who wishes to follow up those enquires can do so, the league do not intend to follow it up on behalf of clubs. 

The fixtures meeting is 7th July. Clubs need to submit their proposed teams to Kara before that.

Footnote – clubs who have members attending the 2026 Presentation Dinner on 23rd May at Crewe Golf Club should submit numbers and meal choices by 16th May 2026.


Tournament Secretary: Jez Touch

Jez reported on the senior tournaments held during the season. As stated before – two of these events involve handicapping. Jez added his thanks to the handicappers for their efforts in the Masters and Handicap events. There were 23, 22 and 20 entrants in Masters, Open and handicap respectively. These numbers are lower than we would like to ensure the events do not become financial burdens. All events are fully reported on the web site.

Treasurer’s Report: John Hunter

John presented the accounts based on his analysis and auditors agreement. He explained the difficulties that a March 31st cut off caused. However, using some post 31st unaudited numbers he was able to present a reasonable view of how much each major event had cost against income. He reported stable accounts with some events being ‘expensive’, whilst others counter balanced it. Overall we are in a healthy financial position. A generous donation from Shavington juniors after their folding may cause the accounts to look a little too positive and John rightly cautioned us to take that into account. 

John reiterated the concern over shuttle costs which will impact the league as we buy significant numbers for league events.

We considered various aspects of supporting junior badminton. The two key areas are in coaching bursaries and junior competition. We are increasingly extending our financial support to would be coaches from the league to support them in qualifying. This is conditioned by a requirement that the individual demonstrates giving back to the league in terms of their efforts to develop our juniors for our clubs. Further, we will tolerate making a loss on staging the junior tournament if it helps develop the players of tomorrow.

John reminded us of the new web based invoicing arrangements. One aspect in particular had caused some questions. As a reminder, players may register for more than one club, however, they only need to pay league registration once for their primary club. 


8. Treasurers Proposals

John proposed leaving all fees the same as 2025/6 given the relative health currently of the league finances. That is Team £15, Senior Player £5, Junior Player £3

Proposed Exec			Seconded	South Cheshire 	Unanimous 


9. Election of Officers

The following officers were proposed and in each case were unanimously accepted without any challenge requiring a vote.


President:	David Sumner
Vice-Presidents		Current - Alan Horne
		New - Ruth Raiswell and Carl Swain
Chairman				Carl McGregor-Ogden
Vice-Chairman			Chris Geal
Hon Secretary	Brian Horrocks (with a note that the Secretary may be looking to stand down after a further year in which case clubs should be thinking about possible candidates from now on)
Hon Treasurer			John Hunter
Hon Tournament Secretary		Chris Geal (note that the John Ford tournament is run independently and Alan Holmes has agreed to carry this out)
Hon Fixture Secretary		Kara Robinson
Auditor				Sue McGregor-Ogden

We accepted the current representation of Brian Horrocks and Alan Holmes, as Crewe League delegates at Cheshire County Badminton Association meetings, should continue. David Sumner in his role as Vice-President of CCBA may also be at CCBA meetings


10. Rule Change Proposals  

The following rule changes (distributed in advance) were discussed and voted on. 


1. The Exec had made a proposal after the 31st March 2026 concerning a change to the constitution affecting financial cut off dates. The meeting had been informed in advance and there was no concern raised at the meeting. Hence, the proposal was deemed legitimate and was discussed.

The exec suggested that we adopt a different financial cut-off date of 30th April each year. This would enable the Treasurer to produce a more accurate and audited account of actual finances across a season of playing activities. As a consequence the AGM will happen later in June. Further, we will now accept rule change proposals up to the end of April.

Proposed Exec		Seconded	South Cheshire 	Unanimous 

2. South Cheshire had proposed a new league to be instituted called the Mens 4s league. This league would operate in parallel to the current Mens 6’s league and not as a replacement for it. The match format would be similar to the current 4s formats in that 4 players play 12 games mirroring the current Ladies league. 

Questions from the floor involved players being allowed to participate in both leagues. It is expected that some players may want to play in both and are welcome to do so (remembering also that Ladies may play in any Mens leagues)

A further question related to starring. If the two leagues are independent of each other, then, no starring arrangements will exist across the two. Starring would remain a requirement for all clubs with two or more teams in either of the Mens leagues but only within the same league.

There are concerns that Mens 4s could dilute and eventually replace the traditional Mens 6s. The reason for its introduction is to help those clubs who struggle to field any mens teams. By introducing the league we may have extra teams. It was agreed that we would introduce it as a trial year to test the water and look to consolidation or reversal next year.

The current entire structure does allow for a league to either take place or lay dormant. For example, in the constitution, we have a Masters league which currently does not take place. Should sufficient interest exist then it can be re-constituted at any time for a new season. This is not true of the Ladies 6s league which was terminated in the constitution in recent years as it was felt the decline in Ladies numbers was permanent. Ladies 4s replaced it formally.
.
Proposed 	South Cheshire		Seconded 	Goostrey

Voting – For (Clubs and exec members) 		20
Voting – Against (Clubs and exec members)		8
Abstaining						1

The motion was thus carried					


Meeting Closed  9.35pm


Hon Secretary - Brian Horrocks
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